@& BRANDO TECHNOLOGY CO.,LTD

MINE LAMP QUALITY CONTROL SUMMARY

J) System/Product Guarantee

E) Material Controls

é) Process Controls
é) Shipping Controls

\5:) Customer Service



COMPANY PRODUCT QUALITY POLICY

Quality first,

the pursuit of excellence ,
continuous improvement,
continue to meet and exceed our customer's

expectations



— Quality Management System

All customer quality requirements are reflected in our quality management system,
from product development to product realization.

Suppliers

Supplier

Suppliers

Assurance

Suppliers

Supplier:

,
L
<
\\ /r lilJ'
Al ‘-\\ s "’
\\ b F !
8 anufacturing ;
\\ !’
» H
\‘ ’J
A
5\ ’
’

Quality Contro)

\ 4

@evelopm nt
s ~

Y

N
7 Y
= N
I' oot
2 \4 o
_____ o Market )e----»

b

F

il

Y 4
’

Customer Requirements

stomer Requirements

‘ Customer Requirements

amer Requirements

Customer Requirements



- QUALITY CONTROL CHART

Supplier Parts Quality [ Incoming Material { Inco_mmg m_atenai
Assurance . . inspection

Quality control process
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- MINER LAMP ACCESSORIES MATERIAL CONTROLS

* Incoming materials Inspection Flowchart

Part Name & 1 Appearance
Quantity Check ; 2 Function
SUPPLIER > (Verify part source > Incom_mg IQE'; 3 Size Warehousing
and quantity are (Sampling 10%) | 4 Color difference

(Supplier's Sample
Test Comparison)

according to BOM

O]

parts back to supplier.




* Flow charts of each control process

Get materials

Battery
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Semi-finished
product tests
(Light intensity,
currents)

Head lamp
accessories
process
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parts process
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Finished product tests
(appearance, functional,
salt spray, water ingress)
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MINER LAMP MANUFACTURING PROCESS CONTROL

Light source
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welding
process
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FINISHING PRODUCT CONTROL

SHIPPING CONTROL WORKFLOW

Final production [[
assembly

Customer's request
sample

Send for [[
Inspection

[ Quality Control (QC)/
Outgoing Quality
Control (OQC), Visual
Inspection of light spot,
A Produce Sample [[ main and auxiliary lights
urrent, recharging current.

Quality Control
(QC)/Outgoing Quality
Control (OQC), Visual
Inspection of light spot,
main and auxiliary lights

current, recharging current.
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@ pOST SALE CUSTOMER SERVICE

CUSTOMER SERVICE WORKFLOW

CUSTOMER
COMPLAIN
RETURN

PRODUCT INFO

AFTER MARKET
[lﬂl:> SALE SERVICE
GROUP

8DOF CORRECTION REPORT (7
WORKING DAYS)

< < I | QuaurycontroL
SERVICE

CUSTOMER COMPLAIN
ISSUE REPORT
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INSPECTION CONFIRMED
DEFECTED PARTS

CUSTOMER COMPLAIN ISSUE REPORTS (2
WORKING DAYS)

ENGINEERING

POST SALE CUSTOMER UD::>
SERVICE GROUP

PROVIDE CUSTOMER
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